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|- What Is Priority in Project?

- Priority refers to the urgency and
importance of a task or project.




[I-What Is Project Prioritization?

Project prioritization is the process of
determining which potential and existing
projects are the most urgent and important.

This process involves evaluating the criteria
that are most relevant to your business and
applying them to all of your projects.



lll- Why Is PP Important?

Project Prioritization ensures that you
correctly allocate company resources
based on your unique needs.

By prioritizing tasks, a company can
minimize the time and money it spends on
less urgent and important projects.



IV- Priority Levels for Projects

- You can classify projects as high, middle,
low, or no importance.

- The prioritization criteria and framework that
you choose will determine the priority level
of each project.




V- Project Prioritization Process

- Project Prioritization processes help create
frameworks to rank projects based on a
consistent set of variables. The techniques
and processes are:

- Kano
- Payback Period
- Net Present Value




The Kano Model

- It suggests that the features available in a
final product determine a customer’s
satisfaction with that project.




The Payback Period

- |t is the time it takes to recoup the cost of an
investment. When calculating the payback
period, note both ongoing costs and income
potential.




Net Present Value

- It compares the current cost of a project to
the ROI.




22
VI- Benefits of Project Prioritization

- There are many benefits to prioritizing
projects:
- Increased Efficiency
- Increased Team Cohesion
- Improved Buy-In




VIl- When to Prioritize Projects?

- Prioritizing projects should be a regular part
of a project manager’s schedule.

- Needs change over the course of a venture,
so It Is important to assess how current and
potential projects rank in the portfolio at all
times.




Project Prioritization Templates




PAIRWISE PROJECT PRIORITIZATION TEMPLATE
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Project Scoring Criteria Prioritization Template

PROJECT SCORING CRITERIA PRIORITIZATION TEMPLATE
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Weighted Project Prioritization Scoring Template

WEIGHTED PROJECT PRIORIMZATION SCORING TEMPLATE
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